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Per State Law, the RSU # 13 School Budget approval process requires two steps.

Step 1:

Every school systemin the State is required to have a Regional Budget Meeting where the Citizens
will vote on eachof 11 expensearticles. A finalbudget will be adopted at the end of this meeting.
The meeting will be held on Tuesday, May 30, 2017 starting at 6:00 P.M. at Oceanside High
School.

Step 2:

There will be a District wide referendum to validate the budget approved on May 30, 2017. The
referendum will be held on Tuesday, June 13,2017, and voting will be in each town at the town’s
designated polling place. The referendum question will be a “Yes” or “No” question simply
asking, “Do you favor approving the Regional School Unit No. 13 budget for the upcoming school
year that was adopted at the latest Regional School Unit budget meeting?” The law change does
not allow for the amount of the adopted budget to be included on the ballot. The School District
will have printed material about the budget available at the polling places.

RSU # 13 Regional Budget Meeting
Oceanside High School - East
Tuesday May 30, 2017. Starting at 6:00 P.M. in the gymnasium

Referendum Vote
Tuesday, June 13, 2017 — Town Polls

www.rsul3.org/budget



http://www.rsu13.org/budget
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John McDonald,
Superintendent
596-6620

imcdonald@rsul3.org

Pete Orne,

May 2017

Business Manager

596-2001

Schools

peter.orne@rsul3.org

School Board

354-2312
djones@rsul3.org

Cushing Community School
Dawn Jones, Teaching Principal

(K-S)

Gilford Butler School
Ben Tripp, Asst. Principal
594-7666
btripp@rsul3.org

(K-2)

Owls Head Central School
Ben Tripp, Asst. Principal
594-5650
btrippa@rsul3.org

(3-5)

Member

Steve Roberts, Chair
sroberts@rsul3.org

Loren Andrews, Vice Chair
landrews@rsul3.org

Carol Bachofner
cbachofner@rsul3.org

Jessie Butler
ibutler@rsul3.org

South School

Justin Bennett, Principal
596-2020
ibennett@rsul3.org

(PreK-5)

Ainslee Riley, Principal
354-6353
ariley@rsul3.org

Thomaston Grammar School

(K-S)

Oceanside Middle School
William Gifford, Principal
354-2502
weifford@rsul3.org

(6-8)

Oceanside High School
Jen Curtis, Principal
596-2010

jcurtis@rsul3.org

(9-12)

Ron Gamage
reamage@rsul3.org

Nancy Jeffers
njeffers@rsul3.org

Tom Peaco
tpeaco@rsul3.org

Kella River
kriver@rsul3.org

Susan Allen Thomas
sthomas@rsul3.org

Gerald Weinand
ogweinand@rsul3.org
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RSU 13

School Board Recommended - By Article - 5-18-17

FY16 FY17 FY18
Approved Approved Recommended $ Increase % Increase
Budget Budget Budget (Decrease) (Decrease)
(Modified 5-31-16)
Regular Instruction:

26. Regular Instruction Programs
TOTAL-Reg Instruction Programs $9,345,154 $9,465,367 $9,537,359 $71,991 0.8%

2. Aternative Education $372,574 $341,691 $342,650 $959 0.3%

9.  English as a 2nd Language $84,657 $87,670 $92,849 $5,179 5.9%

11. Gifted & Talented $171,414 $244,678 $247,300 $2,622 1.1%

TOTAL ARTICLE 1 - Regular Inst $9,973,799 $10,139,406 $10,240,000 $100,594 1.0%
Special Education Instruction:

28. Resource Class Placement $1,134,405 $1,170,245 $1,464,203 $293,958 25.1%
Self-Contained Class $1,933,110 $2,028,238 $2,177,080 $148,842 7.3%
Homebound/Hospital $3,273 $3,273 $3,000 ($273) (8.4%)
Adminstration $352,352 $388,461 $341,241 ($47,220) (12.2%)

Social Work Services $65,954 $132,196 $357,207 $225,011 170.2%
Psychological Services $153,704 $160,512 $166,031 $5,519 3.4%
Speech Pathology $358,527 $373,469 $335,608 ($37,861) (10.1%)
Occupational Therapy - Relate $136,019 $142,473 $149,463 $6,990 4.9%
Physical Therapy Services $79,133 $94,172 $92,863 ($1,309) (1.4%)
TOTAL Other Special Programs $793,337 $902,822 $1,101,172 $198,350 22.0%
Summer School $37,397 $26,846 $36,711 $9,866 36.7%
TOTAL ARTICLE 2 - Special Ed $4,253,874 $4,519,886 $5,120,000 $600,114 13.3%
CTE Instruction:

3. CTE Instruction $836,685 $806,843 $770,350 ($36,493) (4.5%)
MCST $836,685 $806,843 $770,350 ($36,493) (4.5%)
Other instruction (including summer school and extracurricular instruction):

6.  Co-curricular $75,892 $76,231 $47,965 (%$28,266) (37.1%)

10. Extra-curricular $480,155 $490,519 $460,070 ($30,449) (6.2%)

31.  Summer School $0 $0 $13,650 $13,650 #N/A

TOTAL ARTICLE 4 - Other Inst $556,046 $566,750 $521,650 ($45,100) (8.0%0)
Student and staff support:
Student Support Services

12. Guidance Services $565,533 $513,826 $520,661 $6,835 1.3%

13.  Health Services $295,363 $269,678 $313,068 $43,390 16.1%

16. Instructional Technology $1,078,316 $1,113,308 $1,133,238 $19,930 1.8%

23.  Other Student Support Services $27,223 $28,867 $12,500 ($16,367) (56.7%)

TOTAL Student Support Services $1,966,435 $1,925,679 $1,979,467 $53,788 2.8%
Staff Support Services

14.  Improvement of Instruction $192,042 $258,085 $143,852 ($114,233) (44.3%)

15.  Improvement of Staff Training $145,230 $133,700 $164,518 $30,818 23.1%

17.  Library Services $298,470 $364,433 $344,054 ($20,379) (5.6%)

30.  Student Assessment $27,910 $27,910 $34,935 $7,025 25.2%
TOTAL Staff Support Services $663,653 $784,128 $687,359 ($96,769) (12.3%)

TOTAL ARTICLE 5 - Support $2,630,088 $2,709,807 $2,667,000 ($42,807) (1.6%0)
System administration:
32 System Administration
School Board $115,972 $115,972 $93,613 ($22,359) (19.3%)
Superintendent's Office $262,881 $274,588 $248,598 ($25,990) (9.5%)
Business Office $306,746 $316,587 $319,867 $3,280 1.0%
TOTAL ARTICLE 6 - System Admin $685,600 $707,258 $665,000 ($42,258) (6.0%0)
School administration:
27 School Administration
TOTAL ARTICLE 7 -School Admin $1,402,397 $1,238,846 $1,415,000 $176,154 14.2%




FY16 FY17 FY18
Approved Approved Recommended $ Increase % Increase
Budget Budget Budget (Decrease) (Decrease)
(Modified 5-31-16)
Transportation and buses:
33. Transportation
TOTAL ARTICLE 8 - Transport. $1,275,956 $1,324,982 $1,335,000 $10,018 0.8%
Facilities maintenance:
22 Operation & Maintenance of Plant

Operation & Maint. of Plant $2,733,760 $2,498,769 $2,280,782 ($217,987) (8.7%)

Capital Renewal and Renovation $200,067 $797.671 $697,218 ($100,453) (12.6%)
TOTAL ARTICLE 9 - Maintenance $2,933,827 $3,296,440 $2,978,000 ($318,440) (9.7%)
Debt services and other commitments:
TOTAL ARTICLE 10 - Debt $434,364 $391,781 $930,000 $538,219 137.4%
All other expenditures, including child nutrition:

Food Service Transfer $258,000 $258,000 $258,000 $0 0.0%
TOTAL ARTICLE 11 - Other $258,000 $258,000 $258,000 $0 0.0%
TOTAL RSU #13 EXPENDITURES 25,24 $25,960,000 $26,900,000 $940,000 3.6%
REVENUE
Local Share EPS $14,874,921 $14,925,101 $14,867,737 ($57,364) (0.4%)
Local Only Debt Service $327,774 $289,150 $824,609 $535,459 185.2%
Additional Local Share $5,667,065 $5,941,085 $5,998,423 $57,338 1.0%
Tuition Other Schools - Reg Elementary $80,000 $0 $22,500 $22,500 -
Tuition Other Schools - Reg Secondary $635,000 $642,250 $745,000 $102,750 16.0%
Tuition Other Schools - Special Ed K-8 $145,000 $70,000 $45,000 ($25,000) (35.7%)
Tuition Other Schools - Special Ed 9-12 $82,000 $140,000 $130,000 ($10,000) (7.1%)
Transportation Fees Other Government -ME $0 $0 $0 $0 -
Interest Revenues $8,325 $12,500 $12,500 $0 0.0%
Event Admission Receipts - Secondary $16,500 $17,000 $18,000 $1,000 5.9%
Misc. Revenue from Other Local Governmen $13,500 $13,500 $2,500 ($11,000) (81.5%)
Misc. Revenues - Sales & Refunds $15,000 $15,000 $27,500 $12,500 83.3%
State Contribution $2,918,551 $3,434,664 $3,496,481 $61,817 1.8%
State Agency Client Receipts - K-8 $0 $17,750 $17,750 $0 0.0%
National Board Certification Supplement $12,000 $12,000 $12,000 $0 0.0%
E-Rate Reimbursement $25,000 $35,000 $35,000 $0 0.0%
MaineCare/Medicaid $45,000 $85,000 $60,000 ($25,000) (29.4%)
Other Funds Transferred in $0 $0 $45,000 $45,000 #N/A
Beginning Balance Carry Forward $375,000 $310,000 $540,000 $230,000 74.2%
GRAND TOTAL 25,24 $25,960.000 $26,900.000 $940.000 3.6%




May 18, 2017

VOTES TO BE ADOPTED BY THE
SCHOOL BOARD
REGIONAL SCHOOL UNIT NO. 13
AT MEETING ON
May 18, 2017

VOTED: That the warrant for the Regional School Unit No. 13 (the “Regional School Unit”)
Budget Meeting presented to the meeting be and is hereby approved and that a Regional School Unit
budget meeting be and is hereby called for May 30, 2017 for the purpose of voting on the annual budget
for the Regional School Unit for the 2017-2018 fiscal year.

FURTHER VOTED: That the Warrant and Notice of Election for the Regional School Unit
Budget Validation Referendum presented to the meeting be and is hereby approved, and that a Regional
School Unit budget validation referendum be and is hereby called for June 13, 2017 for the purpose of
approving the budget adopted at the Regional School Unit budget meeting for the 2017-2018 fiscal year.

FURTHER VOTED: That the form of Notice of Amounts Adopted at Budget Meeting presented
to this meeting be and is hereby approved, and that the Superintendent of Schools of the Regional School
Unit is hereby authorized and directed to complete said Notice by adding the amounts approved by the
voters for each expenditure category and the total school budget summary expenditure amount, all in
accordance with the Regional School Unit budget meeting on May 30, 2017, and to cause copies of said
notice, as completed, to be delivered to the municipal clerks of each municipality of the Regional School
Unit for posting at the polling places for the June 13, 2017 Regional School Unit budget validation

referendum.



WARRANT TO CALL REGIONAL SCHOOL UNIT NO. 13 BUDGET MEETING
(20-A M.R.S. §1485)

TO: Jennifer L. Colby, a resident of Regional School Unit No. 13 (the
“Regional School Unit”) composed of the City of Rockland and the Towns
of Cushing, Owls Head, South Thomaston, and Thomaston, State of Maine.

In the name of the State of Maine, you are hereby required to notify the voters
of each of the municipalities within Regional School Unit No. 13, namely,
the City of Rockland and the Towns of Cushing, Owls Head, South
Thomaston, and Thomaston, that a Regional School Unit Budget Meeting
will be held at Oceanside East High School, 400 Broadway Street in the City
of Rockland, Maine at 6:00 p.m. on May 30, 2017 for the purpose of
determining the Budget Meeting articles set forth below.

ARTICLE 1A: To elect a moderator to preside at the meeting.

ARTICLES 1 THROUGH 11 AUTHORIZE EXPENDITURES IN COST
CENTER CATEGORIES

ARTICLE 1: To see what sum the Regional School Unit will be authorized to expend for Regular
Instruction.
School Board Recommends $10,240,000

ARTICLE 2: To see what sum the Regional School Unit will be authorized to expend for Special
Education.
School Board Recommends $5,120,000

ARTICLE 3: To see what sum the Regional School Unit will be authorized to expend for Career and
Technical Education.
School Board Recommends $770,350

ARTICLE 4: To see what sum the Regional School Unit will be authorized to expend for Other
Instruction.
School Board Recommends $521,650

ARTICLE 5: To see what sum the Regional School Unit will be authorized to expend for Student and
Staff Support.
School Board Recommends $2,667,000

ARTICLE 6: To see what sum the Regional School Unit will be authorized to expend for System
Administration.
School Board Recommends $665,000

ARTICLE 7: To see what sum the Regional School Unit will be authorized to expend for School
Administration.
School Board Recommends $1,415,000

ARTICLE 8: To see what sum the Regional School Unit will be authorized to expend for Transportation
and Buses.
School Board Recommends $1,335,000



ARTICLE 9: To see what sum the Regional School Unit will be authorized to expend for Facilities
Maintenance.
School Board Recommends $2,978,000

ARTICLE 10: To see what sum the Regional School Unit will be authorized to expend for Debt Service
and Other Commitments.
School Board Recommends $930,000

ARTICLE 11: To see what sum the Regional School Unit will be authorized to expend for All Other
Expenditures.
School Board Recommends $258,000

ARTICLES 12 THROUGH 14 RAISE FUNDS FOR THE PROPOSED SCHOOL BUDGET

ARTICLE 12: To see what sum the Regional School Unit will appropriate for the total cost of funding
public education from kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act and to see what sum the Regional School Unit will raise and assess as each municipality’s
contribution to the total cost of funding public education from kindergarten to grade 12 as described in the
Essential Programs and Services Funding Act in accordance with the Maine Revised Statutes, Title 20-A,
section 15688. Recommended amounts set forth below:

Total Appropriated (by municipality):

Total raised (and RSU assessments by

municipality):

Town of Cushing $2,259,872.96 Town of Cushing $2,259,872.96

Town of Owls Head $1,651,701.12 Town of Owls Head $1,651,701.12

City of Rockland $8,401,019.65 City of Rockland $6,729,260.50

Town of South Thomaston $1,858,163.76  Town of South Thomaston $1,858,163.76

Town of Thomaston $4,193,460.48 Town of Thomaston $2,818,738.17
Regional School Unit Regional School Unit

T?)tal Appropriated 51836421797 ’ Total Raised S$14.86/,736.5]

Explanation: The Regional School Unit’s contribution to the total cost of funding public education from
kindergarten to grade 12 as described in the Essential Programs and Services Funding Act is the amount
of money determined by state law to be the minimum amount that the Regional School Unit must raise
and assess in order to receive the full amount of state dollars.

ARTICLE 13: To see what sum the Regional School Unit will raise and appropriate for the annual
payments on debt service previously approved by the Regional School Unit voters for non-state-funded
school construction projects and non-state-funded portions of school construction projects in addition to
the funds appropriated as the local share of the Regional School Unit’s contribution to the total cost of

funding public education from kindergarten to grade 12.

School Board Recommends $824,609.40

Explanation: Non-state-funded debt service is the amount of money needed for the annual payments
on the Regional School Unit’s long-term debt for major capital school construction projects that are
not approved for state subsidy. The bonding of this long-term debt was previously approved by the

Regional School Unit voters.



ARTICLE 14: (Written ballot required). To see what sum the Regional School Unit will raise and
appropriate in additional local funds (Recommend $6;565,032-03 $5,998,422.63), which exceeds the
State’s Essential Programs and Services allocation model by (Recommend $6,204,332.95 $5,379,723.55)
as required to fund the budget recommended by the School Board.

The School Board recommends $6,565,032.03 $5,998,422.63 for additional local funds and gives the
following reasons for exceeding the State’s Essential Programs and Services funding model by
$6,204,332.95 $5,379,723.55: The Essential Programs and Services funding model does not fully support
all of the costs associated with operating a comprehensive K-12 educational program, such as athletics/co-
curricular activities, special education programs, alternative education programs, maintenance and
transportation, nor does it recognize and account for the costs associated with maintaining small class
sizes, operating small elementary schools in each community, and offering a broad level of academic
programming including the instruction in the arts and Advanced Placement courses.

Explanation: The additional local funds are those locally raised funds over and above the Regional
School Unit’s local contribution to the total cost of funding public education from kindergarten to
grade 12 as described in the Essential Programs and Services Funding Act and local amounts raised
for the annual payment on non-state funded debt service that will help achieve the Regional School
Unit budget for educational programs.

ARTICLE 15 SUMMARIZES THE PROPOSED SCHOOL BUDGET

ARTICLE 15: To see what sum the Regional School Unit will authorize the School Board to expend for
the fiscal year beginning July 1, 2017 and ending June 30, 2018 from the Regional School Unit’s
contribution to the total cost of funding public education from kindergarten to grade 12 as described in the
Essential Programs and Services Funding Act, non-state-funded school construction projects, additional
local funds for school purposes under the Maine Revised Statutes, Title 20-A, section 15690, unexpended
balances, tuition receipts, state subsidy and other receipts for the support of schools.

School Board Recommends $26,900,000

ARTICLE 16 AUTHORIZES EXPENDITURE OF GRANTS AND OTHER RECEIPTS

ARTICLE 16: In addition to amounts approved in the preceding articles, shall the School Board be
authorized to expend such other sums as may be received from federal or state grants or programs or other
sources during the fiscal year for school purposes, provided that such grants, programs or other sources do
not require the expenditure of other funds not previously appropriated?

ARTICLE 17 AUTHORIZES THE ADULT EDUCATION PROGRAM
AND RAISES THE LOCAL SHARE

ARTICLE 17: To see if Regional School Unit No. 13 will appropriate $163,510.39 for adult education
and raise $111,673.39 as the local share; with authorization to expend any additional, incidental, or
miscellaneous receipts in the interest and for the well-being of the adult education program.



ARTICLE 18 AUTHORIZES THE
CAREER AND TECHNICAL REGION BUDGET

ARTICLE 18: Shall the Region 8 Mid-Coast School of Technology career and technical education
operating budget as approved by the cooperative board for the year beginning July 1, 2017, through June
30, 2018 be approved in the amount of $3,075,631?

The local share from Regional School Unit No. 13 is $770,349.23

ARTICLE 19 AUTHORIZES THE ADULT EDUCATION BUDGET FOR THE
CAREER AND TECHNICAL REGION AND RAISES THE LOCAL SHARE

ARTICLE 19: Shall the Region 8 Mid-Coast School of Technology approve a budget for adult
education in the amount of $268,846 for the year beginning July 1, 2017, through June 30, 2018 , and
raise $84,000 as the local share with authorization to expend any additional, incidental, or miscellaneous
receipts in the interest and well-being of its adult education program?

The local share from Regional School Unit No. 13 is $21,673.39

ARTICLE 20 AUTHORIZES A TRANSFER TO THE CAPITAL RESERVE FUND

Shall the School Board be authorized to transfer $500,000.00 from unexpended balances at the end of the
2016-2017 fiscal year to the Capital Reserve Fund and to expend said funds only upon express
authorization of the RSU voters?

ARTICLE 21 AUTHORIZES THE EXPENDITURE OF THE CAPITAL RESERVE FUND

To see what sum the Regional School Unit will be authorized to expend from the Capital Reserve Fund
from the reserve already established for the purpose of capital repairs, maintenance and improvements.
School Board Recommends $450,000



Given under our hand this day, May 18, 2017 at Rockland, Maine, Maine.

A majority of the School Board of Regional School Unit No. 13.

A true copy of the Warrant, attest:

Jennifer L. Colby, Resident
Regional School Unit No. 13

RSU # 13 - Budget Information
July 1, 2017- June 30, 2018

Per State Law, the RSU # 13 School Budget approval process requires two steps.

Step 1:
Every school system in the State is required to have a Regional Budget Meeting where the Citizens will vote on each of 11 expense articles. A final budget

will be adopted at the end of this meeting. The meeting will be held on Tuesday, May 30, 2017 starting at 6:00 P.M. at Oceanside High School.

Step 2:

There will be a District wide referendum to validate the budget approved on May 30, 2017. The referendum will be held on Tuesday, June 13, 2017, and
voting will be in each town at the town’s designated polling place. The referendum question will be a “Yes” or “No” question simply asking, “Do you approve
the budget that was adopted at the Regional Budget Meeting on May 30, 2017?” The law change does not allow for the amount of the adopted budget to be
included on the ballot. The School District will have printed material about the budget available at the polling places.

RSU # 13 Regional Budget Meeting
Oceanside High School, 400 Broadway, Rockland
Tuesday, May 30, 2017. Starting at 6:00 P.M. in the auditorium

Referendum Vote
Tuesday, June 13, 2017 — Town Polls



NOTICE OF AMOUNTS ADOPTED AT BUDGET MEETING
REGIONAL SCHOOL UNIT NO. 13
INFORMATION FOR VOTERS AT BUDGET VALIDATION REFERENDUM

TO:  Municipal Clerks of the City of Rockland and the Towns of Cushing, Owls Head, South Thomaston and

Thomaston, State of Maine

In the name of the State of Maine and pursuant to 20-A M.R.S. 81486(2) you are hereby directed to display this
Notice of Amounts Adopted at Budget Meeting at the polling places within your respective municipalities to assist

the voters of Regional School Unit No. 13 (the “Regional School Unit”) in voting at the budget validation

referendum to be held on June 13, 2017 for the purpose of determining if the Regional School Unit budget for the
2017-2018 fiscal year that was adopted at the Regional School Unit budget meeting on May 30, 2017 should be

approved.

Cost Center Summary Budget Category

Amount
Recommended by
School Board

Amount Approved by Voters
at the Budget Meeting*

Fund Expenditures:

Regular Instruction $10,240,000
Special Education $5,120,000
Career and Technical Education $770,350
Other Instruction $521,650
Student and Staff Support $2,667,000
System Administration $665,000
School Administration $1,414,000
Transportation and Buses $1,335,000
Facilities Maintenance $2,978,000
Debt Service and Other Commitments $930,000
All Other Expenditures $258,000
Summary of Total Authorized General $26,900,000

*Amounts to be completed by Superintendent of Schools under authority of School Board

The amount approved at the Regional School Unit budget meeting includes locally raised funds that
exceed the maximum state and local spending target pursuant to 20-A M.R.S. §15671-A(5).

A majority of the School Board of Regional School Unit No. 13.

May 30, 2017

John McDonald, Superintendent of Schools




REGIONAL SCHOOL UNIT 13

Superintendent’s Budget

as Approved By School Board

FY 2017-2018

School Board Recommended May 18t, 2017
Public Budget Meeting May 30t", 2017
Referendum in Local Communities June 13t 2017

Budgeting Priorities
Schools of Our Future

Q Prioritize quality instruction and training
Q Positively Impact effective programming
QO Promote usable technology districtwide
O Minimize Expenditure Increase

a Minimize impact to taxpayers
UAnticipate increases in Debt
UAnticipate increases in CTE (MCST Construction)

Q Pay attention to historical expense data to budget
Q Strategic use of Fund Balance to temper budget
0 Appropriate use of Capital Reserve Fund




Target Budget & Outcome

» TARGET

° Increase to Expense Budget:

° Increase to Taxpayer:

» CURRENT

° Increase to expense budget:

° Increase to Taxpayer:

Taxpayer Impact

Increase Cushing
+ Relative Students
+ Valuation

Increase Owls Head
- Relative Students
+ Valuation

Increase Rockland

+ Relative Students
0 Valuation

Decrease So. Thomaston

- Relative Students
- Valuation

Increase Thomaston
++ Relative Students
++ Valuation

Overall increase to taxpayers

3.0%
3.0%

3.6%
2.5%

165,597

29,637

213,108

(91,884)

218,974

535,433

5.5%

1.1%

2.4%

-3.3%

5.7%

2.5%

%



Tuition & Cost Recovery $852,250 $942,500 $90,000 3.5%
Other Income o
(eRate, Rebates, Misc.) $58,000 $105,500 $47,500 0.4%
Fund Balance & Transfers $430,000 $635,000 $230,000 2.4%
State Contribution $3,464,414 $3,526,231 $61,818 13.1%
Local Portion $21,155,336 $21,690,769 $535,433 80.6%
Total $25,960,000 $26,900,000 $940,000 100.0%

Revenue Summary

Article 1Regular Instruction
Article 2Special Education
Article 3Career & Tech. Ed (MCST)
Article 4Clubs & Sports (Other)
Article 5Student Staff Support
Article 6System Administration
Article 7School Administration
Article 8 Transportation
Article 9Ops & Maintenance
Article 10Debt Service
Article 11 Other Expenditures

TOTAL

$10,139,400  $10,240,000 $100,600 1.0%
$4,520,000 $5,120,000 $600,100 13.3%
$807,000 $770,350 ($36,500) -4.5%
$566,750 $521,650 ($45,100) -8.0%
$2,710,000 $2,667,000 ($43,000) -1.6%
$707,000 $665,000 ($42,000) -5.9%
$1,240,000 $1,415,000 $175,000 14.1%
$1,325,000 $1,335,000 $10,000 0.8%
$3,295,000 $2,978,000 ($318,000) -9.7%
$392,000 $930,000 $538,000 137%
$258,000 $258,000 = 0.00

$25,960,000 $26,900,0005940,000 3.6%

Expense Summary



System Admin, 2.5% Clubs & Sports, 1.9% Nutrition

MCST, 2.9% Program, 1.0%
Debt, 3.5%
Transportation, Regular Instruction:,
5.0% 38.1%
School Admin,
5.3%
Student and Staff
Support:, 9.9%

Special Education,
19.0%

Where the $Ss Go

Facilities, 11.1%

Instruction $10,139,400  $10,240,000 $100,600 1.0% Article 1

Article 1 — Regular Instruction

Payroll & Benefits

Addition of Freshman Academy Staff
Reduction of One-time purchases

Properly classify Special Education Staff and
Supply Costs

Expense Summary




Special Education $4,520,000 $5,120,000 $600,100 13.3% Article 2

Article 2 — Special Education

Payroll & Benefits

Add Social Workers and BCBA

Move Payroll and Supplies from Federal Grants
Move Out-of-District Tuition, Contracted Services,
and Transportation to Federal Grants

Expense Summary

CTE $807,000 $770,350 ($36,500) -4.5% Article 3

Article 3 — Career & Technical Education

* Reduction in relative enrollment

Expense Summary




Other Instruction $566,750 $521,650 ($45,100) -8.0% Article 4

Article 4 — Clubs & Sports

e Payroll & Benefits
* Adjustments to reflect actual historical
expenditures without compromising programs.

Expense Summary

Student Staff Support $2,710,000 $2,667,000 (S43,000) -1.6% Article 5

Article 5 — Student & Staff Support

e Payroll & Benefits

* Reduction of Software Duplication

* New District Literacy Program — K-5

* Increased Staff Training

* Grant funding of Restorative Practice

More services for less cost

Expense Summary




System Administration $707,000 $665,000 ($42,000) -5.9% Article 6

Article 6 — System Administration

e Payroll & Benefits
e Reduction of Legal, Audit, & Contingency

* Reduction of 0.5 Staff (from FY16)

Expense Summary

School Administration $1,240,000 $1,415,000 S$175,000 14.1% Article 7

Article 7 — School Administration

e Payroll & Benefits
* No increases since FY14
* Account for FY17 Board Approved
Teaching/Principal — Cushing (0.5FTE)

Expense Summary




Transportation $1,325,000 $1,335,000 $10,000 0.8% Article 8

Article 8 — Transportation

e Payroll & Benefits

* 2 net Bus Leases

e Cameras on most busses - Finish implementation
* Fuel Adjustments to recent actual costs

* Special Services costs to grant funding

* Homeless Transportation

e Reduce Contingency

Expense Summary

Ops & Maintenance $3,295,000 $2,978,000 ($318,000) -9.7% Article 9

Article 9 — Operations & Maintenance

Payroll & Benefits

Closing of Central Office/McLain School

Additional Energy reductions

Reduce Contingency

* Move Capital Expenditures, those designed to
maintain or extend the useful life of a

building, to Capital Improvement Fund

Expense Summary




Debt Service $392,000 $930,000 $538,000 137% Article 10

Article 10 — Debt Service

e Addition of partial payment on Schools of Our
Future Construction and Renovation Bond(s)

Expense Summary

Other Expenditures $258,000 $258,000 - 0.00 Article 11

Article 11 — Other Expenditures

e Payroll & Benefits
* Increase in School Meal Prices

Expense Summary




Article 12 — Essential Programs & Services (EPS)

(State’s calculation of each member’s required minimum assessment for state )

EPS appropriation amount The amount of the left column to

as determined by the Maine DOE be appropriated by each town
(State subsidy is the difference)

Town of Cushing $2,259,872.96 Town of Cushing $2,259,872.96
Town of Owls Head $1,651,701.12 Town of Owls Head $1,651,701.12
City of Rockland $8,401,019.65 City of Rockland $6,729,260.50
Town of So. Thomaston $1,858,163.76 Town of So. Thomaston $1,858,163.76
Town of Thomaston $4,193,460.48 Town of Thomaston $2,818,738.17

Total Appropriated $18,634,217.97 Total Raised $14,867,736.51

Revenue Summary

Article 13 — Debt Service

Local amount of previously approved
non-state-funded school construction projects

$824,609.40

Schools of Our Future $540,000.00
Cushing Community School $103,577.40
Rockland District Middle School $181,032.00

$824,609.40

Revenue Summary




Article 14 — Additional Local —
WRITTEN VOTE REQUIRED

The difference between the total amounts of budgeted expenditures less the
required local amounts from the member towns and the state over and above the

state EPS model.
$5,998,422.63

The Essential Programs and Services funding model does not fully support all of the
costs associated with operating a comprehensive K-12 educational program, such as
athletics/co-curricular activities, special education programs, alternative education
programs, maintenance and transportation, nor does it recognize and account for the
costs associated with maintaining small class sizes, operating small elementary
schools in each community, and offering a broad level of advanced academic
programming.

Revenue Summary

V

Article 15 - Summary

Local Debt and

Additional Local Required Local State Contribution TOTAL Local Contribution
Cushing S 947,719 $2,259,873 $0.00 S 3,203,854
Owls Head $1,069,851 $1,651,701 $0.00 S 2,722,176
Rockland $2,726,484 $6,279,261 $2,121,759 $11,131,241
South Thomaston S 822,858 $1,858,164 $0.00 S 2,684,137
Thomaston $1,256,120 $2,818,738 $1,374,722 S 5,445,842
RSU #13 $6,823,032 $14,867,737 $3,496,481.46 $25,187,250

Other Income =S 1,712,750

Total Budget = $26,900,000

Revenue Summary




Articles 16 through 19
Grants, Adult Education, &
MidCoast School of Technology

ARTICLE 16: In addition to amounts approved in the preceding articles, shall the School Board be authorized
to expend such other sums as may be received from federal or state grants or programs or other sources during
the fiscal year for school purposes, provided that such grants, programs or other sources do not require the
expenditure of other funds not previously appropriated?

ARTICLE 17: To see if Regional School Unit No. 13 will appropriate $163,510.39 for adult education and raise
$111,673.39 as the local share; with authorization to expend any additional, incidental, or miscellaneous
receipts in the interest and for the well-being of the adult education program.

ARTICLE 18: Shall the Region 8 Mid-Coast School of Technology career and technical education operating
budget as approved by the cooperative board for the year beginning July 1, 2017, through June 30, 2018 be
approved in the amount of $3,075,631?

ARTICLE 19: Shall the Region 8 Mid-Coast School of Technology approve a budget for adult education in the
amount of $268,846 for the year beginning July 1, 2017, through June 30, 2018, and raise $84,000 as the local
share with authorization to expend any additional, incidental, or miscellaneous receipts in the interest and
well-being of its adult education program?

Other Articles

Capital Reserve Warrant Article

Approval at May 30" Budget Meeting

ARTICLE 20
AUTHORIZES A TRANSFER TO THE CAPITAL RESERVE FUND

Shall the School Board be authorized to transfer $500,000.00
from unexpended balances at the end of the 2016-2017 fiscal
year to the Capital Reserve Fund and to expend said funds only
upon express authorization of the RSU voters?

Capital Reserve Summary




Capital Reserve Projects

ARTICLE 21
AUTHORIZES THE EXPENDITURE OF THE CAPITAL RESERVE FUND

To see what sum the Regional School Unit will be authorized to
expend from the Capital Reserve Fund from the reserve already
established for the purpose of capital repairs, maintenance and
improvements.

School Board Recommends $450,000

Capital Reserve Funding

Capital Reserve Projects

ARTICLE 21
AUTHORIZES THE EXPENDITURE OF THE CAPITAL RESERVE FUND

$ 50,000 . Special Ed Room in current TGS IA space
$ 35,000 . Reconfiguration of South Special Ed program space
$ 75,000 . Reconfiguration of Central Office at South School
$ 25,000 . Reconfiguration of Technology Space - South School
$ 30,000 . Transition Weight Room to Classroom space - OHS
$ 90,000 . Re-roofing sections of South (former RDMS)
$ 31,000 . Re-roofing section of South - currently houses pre-k
$ 65,000 - Miscellaneous District Paving

$ 25,000 . South School Teacher Lounge Bathroom - reconfigure
$ 426,000

Capital Reserve Spending




NV 8T:0T ‘2102/62/S

(ZT-TT-G) WBWSS3sSy 8TAL XS|X'LT-TT-G 199USHIOM JUBWISSISSY 8T A

sjidnd afelany Jes A Jepusjed pue suoenje/\ 81e1S WY NUSW[EASIE]S/UOITEN[EAaIE]S/EIep/U0ITEoNpa;/A0D SUTew MWW/

\Cmc_E__w‘_n_ 8T Ad 6.2d3 /sda/aop/Ach auretu MAWMW/7-dny :$821N0S
s o s oo s o § asusouy (iopenen, LT uo pseq i)
(08°€9) $ (¥s°0) $ ETTT $ 6501 ¢ UO)SEWoyL yInos uollJ10d |00YydS
2012 $ ZAl $ 0STT $ VLTI $ pueppoy
791G $ 250 $ evil $ V6L $ PpesH sIMO - mu—@wu_ ___\/_
7.°8€ $ 6€0 $ 0€0T $ 8901 $ Buysno
000°00T§ Jad 000°T$ 7ad T 8TAS ul m@cmsO
10edw| Xe] - [BO0T [BUONIPPY uonngLIuU0Y [0 TV.LOL
8yy'eT $ %ST gep'ses $ 9€£'qqT T2 $]69.°069'TC $ | cT# NSy
6T9'C $ %LS ¥/6'8T¢ $ /¥1'288'E $ 102170 ¢ Juoisewoy .
€0e'T $ %ee (#88'16) $ 020'9/.°C $ ] 28T'v89'C ¢ Juoisewoyl yinos
1G9y $ %z 80T'SIZ $ v/£'96.'8 $ | 281'600'6 $ [puepiooy HCmEmwmm@Q w._” >H_
1502 $ %TT [£9'6C $ 6£5'269'C $]9.T'22L'C $ [peaH sIMO
818'T $ %SS /6S'G9T $ /G2'8£0'E $ | vS8'coz'e $ [Buiysnd
18307 LTAd SAGTAL ITAd 8TAd
p3 UNpY 1oedw] xe] - 8907 [eUORIPPY uonNgLIUOY [907 TV.LOL
LSOIN "Joul €2'866'S $ [e207 [eUOIPPY
€L9TIT  $ 692'069'T2 $ L€L198'VT $ 2€0'€28'9 $ £T# NSy 609'7728 $ 108Q [e007]
6550  $ 0ZT'TL0 $ 8£.'818°C $ 0219527 $ uolsewoy ] LE1'198'VT $ [2007 palinbay
897'€T $ LET'¥89'C $ ¥91'858'T $ 898'7¢8 $ uojsewoy] yinos
G29'vy $ 28%'600'6 $ T92'6/2'9 $ ¥8¥'9zL'e $ puepjooy 692'069'T2 $  uonnguiuoD 8207 TVLOL
0TG'LT $ 9/T'22.'C $ TOL'TS9'T $ T1G68'690'T $ pesaH SIMO (0S2'2TL'T) $ aWOoU| ET#NSY 19410
TTS'ST $ ¥68'€02'E $ €/8'652'C $ 6T.L'LV6 $ Buiysno (T87'967'€) $ Apisans s1e1s
pIUNPY uonnqguiuod 1ed0 V101 [e207 palinbay [eUORIPPY pue g3 [ed07] %9'¢ 000'006'92 $ 186png £T# NSY €101
asealou| ainpuadx3y %0 = $
0 10 :Junowre ¢ Aq 186png 1snlpe 0}
%0700T %0 00T %00°00T | %00 00T €ECE8L986 T  § 00€9T
£99'9T9'TT $ | wse | %9722 | weo | %v8T %ITLT | %8C¢C | o] £99°9T00OVE $ wl| ZTE€9E 0'6G€ | G'89¢ | 029 Juoisewoy]
(299'918) ¢ | %o | %2 0T | weo | %TeT %TIS2T | %2L°0T | oo 000°005'87C $ ws| LVLT G'T9T | O'¥8T | G'8LT [uolsewoyl yinos
= $ | wso | %097 | weo | %00F %218 | %8Y'Sy | wo| 000°0SY'LS2 $ wi| €T. 00€. | O¥9L | 00EL [puepiooy
199096 ¢ | wr- | %06 | wro | %LST %LLLT | %0%'6 | we| 000°05T'ESE $ %s| 2'€ST GeyT | G2ST | 9'8ST |PE3H SIMO
cec'ess's $ | wee | weel | wro | %6ET %8y 7T | %ETCT | %e| £99'999'/8¢ $ we| L'/6T G'e6T | 096T | g'€0g [Buiysnd
uoneneA OAY 6.¢d3 papus|g uoneneA  sjuspns uonenfeA TeaA-€ 9702 G102 102
uyds are1s [ed307] %S. %S¢ a1e1S abeIaAY Jes A sjidnd 1uapisay OAY
-931YL ¥T02/ST0Z/9T0C

LT-TT-G - umo] AQ Siuswissassy Aleulwlald 8TAd - ST# NSY


http://www.maine.gov/education/data/statevaluation/statevalmenu.htm

8T A4 InoySnoay} sinojuiid 3sayy 03 apew 3 [|im sjuawisnipy — pajoeuy 134 10N Adeuiwijaud

9" 181'96V'E TS'9€L298'VT L6'LTT'VIEST lelol
TETTLYVLET 6C'8 LT'8EL'8T8’C 87'09V€6T Y uojsewoyyl
000 8Y'L 9/'€91'8S98‘T 9/'€91'8S98‘T uo3lsewoy] yinos
ST'6SLTTTC 6C'8 050926429 S9'6T0TOV'S pueppoy
000 89'v TT'TOL'TS9T TT'TOL'TS9T pesaH s|jmo
000 98°L 96'7/8'65T'C 96'7/8'65T'C suiysnd
(sjuawasnipe 03 Jolid) aey Anjedpiunpy Anjedpiunpy Anjedpiunpy saquisiy
Anjeddiuny Aq uonnguiuo) aeis NN Aq uonnquiuo) Aq uonedojy |e101
paiendje) |e207 pasinbay
: suolle|ndjes omj snoinaad ay3 Jo 43ssa| 3y} = uonnglIuo) [ed07 palinbay (J
V8" EEV'0LY 9T VEE'€E8L'986'T |elol
LT'8EL'ST8‘T 6C'8 £99°9T0'0VE uojsewoyyl
00'590°090°C 6C'8 0000058t uojsewoy] ynos
0S'092°6LT9 6C'8 000°0S¥‘LSL pueppoy
0S'€19°2T6°C 67’8 000°0ST €SE pesH simo
L9'9SLV8E‘T 6C'8 £99°999°£8¢ suiysn)y
uoneyadxg A X uoneadxy uonenjep Anjedpiuniy saquisiy
uonenjen Jad NN 91e1s 98esany
uolNqLasiqg uonedo||y jeddiuniy g0 9T0¢ / ST0Z / ¥T0T
Ayjedpiuniy saquisain Aq uoneniep aleis (g
L6'LTTVIE'ST S8'L8T'E6 CT'0€0°TLT’8T %00°00T S°L8S'T [eloL
8¥'09v€6T Y = 9¥'€SS09 + C0'LO6CETY %C9°CC 0'6S€ uojsewoyl
9L°'€91'8S8'T = 000 +  9L'€9T'8S8'T %LT°0T S19T uojsewoy] yinos
S9'6T0'TOV'S = 000 + S9'6T0‘TOV'S %86°SY 0°0€L pueppoy
TT'TOL'TS9T = 000 +  CT'TOLTS9T %10°6 SEVL pesH simo
96'7/865T'C = 6EVEYTE +  [S'8ETLTTT %6T°CT S'€E6T sulysno
sjidnd jo aSejuaduad e se uonnquasia uonnquiasig sjidng jeiol sjidnd Anjedpiunpy saquisiy
uonngusiqg uonedo|||y uonelo|y uoneI0||V “13Y "YdL Jo 98ejuedsad a|gezipisqns Jeap

|jediunip jeloL

¥ : UoIdas

192Q |edpuny

8T0¢ - LT0C

LT02/9T/¢

8 ‘gns Y30 “12do

Jepudje) a8esany

Ajedpiuny saquisiy Aq (s@sd '8 SNSYH ‘sQVS 404 siajsued) juapuajuiadng sapn|ax3) sjidnd ajqezipisqns (v

€T NSy

uone3dx3 ||IA - UOIINGLIIUO) |B207 paJInbay JO uoneNd|e) : p UOIIAS

T9T€ : Al DYO

140d3¥ (21-)34d) NOILYINA3 J119Nd ONIANNS Y04 NOILYINDTVD ILV1S

NOILVYONA3 40 LN3JNLYVd3d INIVIA 40 31VIS

€EEVO V1SNONV

|eusaixy 6£¢ a3



ANNUAL NOTIFICATIONS

ASBESTOS

All schools/buildings in RSU # 13 have been inspected for the presence of Asbestos Containing
Building Materials (ACBM's). A written plan for the management has been developed. This plan,
noting the type and location of ACBM's is available for inspection at the office of the
Superintendent and in each Principal's Office. Copies may be made on request at a cost of 10 cents
per page. The management plan is an outline of operational procedures designed for the proper
maintenance and safety of all people who work, study or are otherwise present in any of these
buildings to minimize the exposure to asbestos hazards. The conditions of all ACBM's will be
semiannually inspected.

FAMILY EDUCATIONAL RIGHTS AND
PRIVACY ACT (FERPA)

Federal Law provides specific safeguards regarding the confidentiality of and access to student
records. The law gives parents and eligible students the right to: inspect and review education
records; request the amendment of education records to ensure that they are not inaccurate,
misleading, or otherwise in violation of privacy or other rights; consent to disclosure of personally
identifiable information contained in education records, except to the extent that the law authorizes
disclosure without consent; file with the U.S. Department of Education a complaint concerning
alleged failures to comply with the requirements of the law. A complete copy of the Federal
Guidelines is available in the Superintendent's Office.

NONDISCRIMINATION/EQUAL OPPORTUNITY

There shall be no unlawful discrimination in educational programs, activities, or employment
practices on the basis of race, national origin, religion, sex, age, or disability under the provisions
of Title VI and IX of the 1972 Educational Amendments, Section 504 of the Rehabilitation Act,
and the Individuals with Disabilities Education Act (IDEA), and the Americans with Disabilities
Act (ADA). The District does not discriminate on the basis of race, sex, national origin, religion,
age, color, sexual orientation, physical or mental disability as defined by Title IX, Section 504, the
Civil Rights Act, and the Maine Human Rights Act. Individuals who need auxiliary aids for
effective communication in programs and services within RSU # 13 should make their needs
known to the Principal. Questions, concerns, complaints, or request for additional information
should also be directed to the Principal or the ADA Coordinator or Equal Opportunity
Officer/Affirmative Action Officer c/o Superintendent of Schools, 28 Lincoln St., Rockland, ME
04841, and telephone: 207-596-6620.

SPECIAL EDUCATION CHILD FIND NOTICE

Do you know of a child who may have a disability? School districts are required to ensure that all
students between the ages of 3 and 20 years (including private school students) who reside within
the district's communities and are in need of special education and supportive services are
identified and evaluated. If you have a child or are aware of a child who may have a disability and
IS not receiving necessary services: For students under the age of 5, contact: Knox County Child
Development Services at 594-5933. For school age children, contact the district's Director of
Student Services at 207-596-2003 or your community school. *This notice is provided to meet
state regulations for annual "Childfind" notification.



	1 Regional Budget Meeting Cover - FY18 5-30-17
	2 RSU 13 Important Notice FY18 5-30-17
	3 RSU 13 Contact Information FY18 5-30-17
	4 School Board Budget by article 5-30-17 - Presentation
	5 Articles 1 thru 21 5-30-17
	6 FY18 RSU 13 5-30-17 Budget Presentation 5-29-17 2 up
	7 FY18 Assessment Worksheet 5-11-17
	8 Pages from FY18 RSU 13 ED279Report 2-16-17
	10 Annual Notifications - FY18

